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Fortuna Historical Commission 

Regular Meeting Agenda 

Wednesday, March 14, 2018 at 6:00 P.M. 

3 Park Street – Fortuna Depot Museum 
 

We May Disagree, But We Will Be Respectful of One Another 

All Comments Will Be Directed to the Issue at Hand, and Addressed to the Commission 

Personal Attacks are Unacceptable 

The Commission May Take Action on any Item on this Agenda. 
 

I. CALL TO ORDER / FLAG SALUTE / ROLL CALL      6:00 PM 

Commissioners Staff  

Chair Susan O’Hara Director of Parks and Recreation Cameron Mull 

Vice Chair Toni Scolari Depot Museum Curator Alex Service 

Commissioner Ruth Dekat Council Representative 

Commissioner Mike Murray Councilmember Doug Strehl 

Commissioner Pam Zana  
 

II.  ORAL COMMENTS FROM THE PUBLIC  

Members of the Public may be heard on any item of interest not on the Public Meeting Agenda. Speakers 

addressing the Commission will be limited to 3 minutes per speaker. Be advised that, by law, the Commissioners 

can only deliberate or take action on items that are included on the agenda.  

III. PRESENTATIONS 

A.   Introduction of New Historical Commission Member, Ruth Dekat    

B.   Introduction of New Director of Parks and Recreation, Cameron Mull 

C.   Election of Historical Commission Officers 

D.   Book Projects  

E.   Humboldt Beacon Digital Archive Purchase 

F.   Upcoming Events at Depot Museum 

G.   Depot Museum Budget Requests for FY 2018-19 City of Fortuna Budget 

IV. CONSENT CALENDAR 

These matters are routine in nature and are usually approved by a single vote.  Any member of the Commission 

may pull a particular item for further discussion. 

1.    Fortuna Historical Commission Meeting Minutes for January 10, 2018  

2.    Staff Report: January - February 2018 

V. BUSINESS 

A. Accessions/De-accessions (Action Item) 

B. Annual Review of Fortuna Depot Museum Long-Range Goals Document (Action Item) 

VI. STAFF REPORTS 

 1.     Fortuna Depot Museum Curator Report 

 2.     City of Fortuna Staff Report 

VII. COMMISSIONER REPORTS AND COMMENTS 

VIII. FUTURE AGENDA ITEMS 

 At this time, members of the Commission may consider or request items to be placed on a future agenda through a 

consensus of the majority. 

IX. ADJOURN 

Pursuant to Government Code Section 54957.5, any non-confidential documents or writings that the City 

distributes, less than 72 hours before a regular meeting, to all or a majority of the legislative body's members must 

be made available to members of the public at the same time as the distribution. Documents and information 

related to the agenda topics are available for review at City Hall, 621 11th Street, between the hours of 8:00 AM to 

5:00 PM. In compliance with the Americans with Disabilities Act, if you need special assistance to participate in 

this meeting, please contact the City Clerk at 725-7600.  Notification prior to the meeting will enable the City to 

make reasonable arrangements to ensure accessibility to this meeting. 



Fortuna Historical Commission Meeting Minutes 
January 10, 2018 

Page 1 of 4 

 
I. CALL TO ORDER:   
     Vice-Chair Scolari called the Public Session to order at 6:02 PM 
 

      ROLL CALL: 

 

II. ORAL COMMENTS FROM THE PUBLIC 
None.  

 
III. PRESENTATIONS  

A. Book Projects 
This presentation was initially postponed until later in the meeting, as Commissioner O’Hara arrived 
approximately 15 minutes into the meeting. The new Fortuna Depot Museum Arcadia “Images of America” 
book, Mills of Humboldt County 1910—1945 will be available January 29. Curator Service distributed the 
list of currently-scheduled publicity events (book-signings and book talks) connected with the new book’s 
launch, including a book talk and reception at the Depot Museum at 6:00 p.m. on Saturday, February 17 as 
well as book-signings at Eureka Books (February 3), the Booklegger (February 16), the Clarke Historical 
Museum (March 3) and Northtown Books (March 9), and an interview on the KHSU program Homepage at 
1:00 p.m. on Monday, February 19. O’Hara requested Director Carter to add the Depot Museum onto the 
agenda of the February 5 Fortuna City Council meeting, for a presentation on the new book.  O’Hara 
expressed her excitement over the book, highlighting an era of this region’s logging industry which is largely 
skipped over in previous published works on the topic.  More typically such works focus on the early days of 
the industry and then skip forward to recent decades. O’Hara also expressed her hope that the book does well 
financially, since it is based on the performance of this book that Arcadia Publishing will make the decision 
on whether to publish a third volume of Mills of Humboldt County. Service will e-mail Director Carter with 
her proposal for the number of copies of the current publication to purchase for sale in the museum gift shop.  
It was also suggested that Service should contact the Fortuna Chamber of Commerce, Rotary Club and other 
community service organizations, to get onto their meeting agendas to publicize the new book.  As focus on 
the new mills book wraps up, O’Hara and Service will move into more intensive research for the history of 
the Fortuna Rodeo, due to be published in 2021.   

B. Humboldt Beacon Digital Archive Purchase 
The Fortuna Redwood AutoXpo has donated the computer and printer for use in the Humboldt Beacon 
digital archive access station. Discussion was held on where in the museum the access station should be 
located.  It was decided to move (into the reference room) the television, vcr and dvd player currently located 
on the built-in desk in the second room of the museum, and to set up the Beacon station on that desk, just 
within the entrance to the second room.  This serves the dual purpose of keeping use of the research station 
easily monitored by front desk staff (and meaning that staff are readily accessible to provide assistance to 
patrons), and enabling staff using the research station to still be near to the museum front entrance.  Cable 
will be run to the selected research station area next week, and the installation of the computer will follow.  
Commissioner O’Hara proposed having the printer located in the front room of the museum so that printer 
use can be monitored by museum staff. 

C. Planning for 2018 Exhibits  
Potential exhibits discussed for 2018 are the 100th anniversary of the Save-the-Redwoods League, Humboldt 
County in wartime (1918), and the worldwide Spanish Flu epidemic circa 1918—early 1920s.  
Commissioner O’Hara also proposed that the World War I Holmes Flat Red Cross rally exhibit installed as 
one of the 2017 holiday season exhibits can remain up for several months. 

 

Commissioners Staff 
Chair Susan O’Hara  Deputy Director of Public Works/Parks Kevin Carter  
Vice Chair Toni Scolari Depot Museum Curator Alex Service 
Commissioner Mike Murray Council Representative
Commissioner Pam Zana Councilmember Doug Strehl  

Minutes of the Fortuna Historical Commission 
Regular Meeting  

Wednesday, January 10, 2018 - 6:00 p.m., Fortuna Depot Museum, 3 Park St. at Rohner Park 
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D. Painting of NWP Caboose # 11  
Fortuna residents Julie and Walt Wilson, who attended this meeting as members of the public, had brought 
up at the November 8, 2017 meeting the question of repainting the caboose.  (The NWP lettering on the 
caboose was painted in 2014, but the main body of the caboose was likely painted circa 2007.)  Deputy 
Director Carter stated that this would not cost a large amount, and that the work could be done either by 
Parks/Public Works crew members, or by a High Rock inmate crew, which is a cost-effective option.  It 
would cost only in the range of $200 per day for a team of ten workers, who could complete the job quickly.  
Discussion also touched on ideas of acquiring additional railroad signage/exterior railroad artifacts such as 
crossing arms, to set up around the exterior of the museum and bring it more visibility.  Similar ideas were 
suggested at a Historical Commission meeting in 2014 by volunteer Robert Moeller, as a means of helping 
the museum become more eye-catching and attractive to potential visitors.  The ownership of removed 
railroad crossing arms was discussed; Councilmember Strehl stated that they are the property of the North 
Coast Railroad Authority, and gave his opinion that the NCRA might well be amenable to the idea of 
donating such items to the museum.  Strehl also suggested that the Timber Heritage Association might be 
interested in donating this kind of material to the museum, particularly if they have duplicates. 

 
IV. CONSENT CALENDAR  

STAFF RECOMMENDATION: Review and approve minutes of Fortuna Historical Commission meeting 
November 8, 2017  and staff report for November-December 2017. 

PUBLIC COMMENT: 
No public comment was heard. 

COMMISSION ACTION: 
Commissioner Scolari moved, seconded by Commissioner Zana, to approve the minutes of November 8, 2017 
and the staff report for November-December 2017. Voice vote. 
 
AYES: Commissioners Murray, O’Hara, Scolari, Zana 
NOES: None 
ABSENT: None 
ABSTAIN: None 
Motion Carried 4-0 

 
V. BUSINESS 

A. Accessions/De-Accessions (Action Item) 

STAFF RECOMMENDATION: 
Accept the proposed accessions into the museum collection.   

STAFF REPORT:  
No de-accessions are proposed. The following potential accessions have been donated to the Fortuna 
Depot Museum. From LouAnn R. Bean: Polaroid camera and “Print Copier 240,” 1958. Humboldt-area 
commercially produced slides of tourist attractions (Redwood State Parks, etc.; photographs by Bob Van 
Norman) and accompanying audiocassette narration, circa 1985. From the Humboldt County Historical Society: 
Items de-accessioned from the HCHS collection. Two advertising pencils for Fortuna businesses: Wyckoff 
Plumbing and Collver & Thomasini.  One paper Valentine’s Day card, circa 1950s.  Liberty Cook Book, 1917.  
From Susan J. P. O’Hara: Photograph of 1935 lumber workers’ strike in Tacoma, WA, purchased for use in 
book Mills of Humboldt County 1910—1945. From Alex Service: approximately 50 snapshots of Fortuna 
Rodeo, circa 1920s. Magazine The Pacific Logger, February 1958. Items received too late to be included in 
Accessions/De-Accessions staff report: From Toni Scolari: “Fortuna Rodeo Celebration” commemorative 
necktie, circa 1940s.  From Sandra Cacci Close: newspaper clippings, Times-Standard 9/27/1971, “Carlotta; 
The Days of Beckwith’s Shingle Mill,” and Humboldt Beacon 1/5/1967, “The Old Mill, Pepperwood, 
California.”  “Instructions for filing your 1955 California Individual Income Tax Return.” 
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PUBLIC COMMENT: 
No public comment was heard. 

COMMISSION ACTION: 
Commissioner Zana moved, seconded by Commissioner Murray, to accept the proposed accessions into the 
museum collection. Voice vote. 

AYES: Commissioners Murray, O’Hara, Scolari, Zana 
NOES: None 
ABSENT: None 
ABSTAIN: None 
Motion Carried 4-0 
 
B. Annual Review of Fortuna Depot Museum Long-Range Goals Document (Action Item) 
 
STAFF RECOMMENDATION:  
Postpone annual review of long-range goals document until Fortuna Historical Commission meeting March 14, 
2018, in order for new commission member to be appointed by the time of this review. 

STAFF REPORT: 
When the Fortuna Depot Museum Long-Range Goals Document was adopted September 9, 2015, the policy 
was set that this document would be annually reviewed and revised as applicable at the January Fortuna 
Historical Commission meeting. Since a new commissioner will be appointed at the Fortuna City Council 
meeting January 15, 2018, it is recommended that this review be postponed until the March 14, 2018 Fortuna 
Historical Commission meeting in order for the new commissioner to take part in this review. 

PUBLIC COMMENT: 
No public comment was heard. 

COMMISSION ACTION: 
Commissioner Murray moved, seconded by Commissioner Zana, to postpone the Fortuna Depot Museum Long-
Range Goals Document annual review until the Fortuna Historical Commission meeting March 14, 2018.  
Voice vote. 

AYES: Commissioners Murray, O’Hara, Scolari, Zana 
NOES: None 
ABSENT: None 
ABSTAIN: None 
Motion Carried 4-0 

 
VI. STAFF REPORTS 

1. Fortuna Depot Museum Curator Report 
Curator Service reported that the family of Rio Dell artist Geri Brinker, who painted the large painting of a 
Native American village displayed in the fourth room of the museum above the reference room, have given to 
the museum a plaque with information on Ms. Brinker, now installed adjacent to the painting. The artist’s 
great-grandson Byron Dockins and granddaughter Debra Dockins led this project, after the family visited the 
museum in November 2017. Service attended the December meeting of the Fortuna Cemetery District Board 
in order to wrap-up the 2017 “Grave Matters and Untimely Departures” cemetery tour, a fund-raiser for the 
Fortuna Cemetery District, which took place on Sunday, October 29. Two hundred and twenty seven tickets 
were sold to the event, bringing the Cemetery District over $2000 profit. Service and the Cemetery District 
board members expressed their commitment to continue this event through 2019, which will be the event’s 
tenth anniversary. However, it is a large amount of work which is currently being done by a small number of 
people.  Service and the Cemetery District board discussed holding public meetings in summer 2018 with the 
aim of involving more local citizens in the production of this event, in order to hopefully enable it to continue 
beyond 2019. Cynthia Anne Rohner Marsh visited the Depot Museum in December and shared with Curator 
Service the information that she researched, compiled and did the calligraphy on the Rohner family tree 
displayed in the Rohner Room; Service has now added a label with this information to the display. Pierson 
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Building Center is again sponsoring the “Celebrating Life in Our Humboldt County” series with local historian 
Jerry Rohde (now in its seventh year), and the scheduling process is now underway for the 2018 series.  
Service has requested that the Depot Museum host the programs “Sleeping Through Humboldt County,” on 
historic resorts, and “Home on the Range,” on Humboldt’s historic cattle ranches.  LouAnn Bean, who donated 
items included in this meeting’s Accessions/De-Accessions Staff Report, also gave to the museum 
approximately 4050 Humboldt County postcards, circa mid-1980s, with photography by Bob von Normann.  
Ms. Bean stated that because of the manner in which Mr. van Normann went out of business, these postcards 
should only be given away, not sold. In discussion at this meeting, city staff and Historical Commission 
members expressed the opinion that the the Depot Museum should, in fact, be able to sell these postcards, 
rather than being restricted to giving them away; the legal restriction was likely that Mr. van Normann himself 
could not sell the cards, but that other entities such as the Depot Museum should be able to sell them.  
However, it was suggested at the meeting that the issue could be dealt with by posting a “requested donation” 
notice with the cards. 

2. City of Fortuna Staff Report 
Deputy Director of Public Works/Parks Kevin Carter and Councilmember Doug Strehl reported on the 
upcoming appointment to fill the opening on the Fortuna Historical Commission. Three applications have been 
received, and the appointment was postponed until the January 15, 2018 Fortuna City Council meeting in order 
for Mayor Long to be able to interview the applicants. Interviews are also being conducted of applicants for the 
position of Parks and Recreation Department director, and this position should be hired for by the time of the 
March 14, 2018 Fortuna Historical Commission meeting. Cater will be returning to his previous position as 
director of Public Works. Another meeting being held 1/10/2018, which Deputy Director Carter attended 
before attending the Historical Commission meeting, was a public workshop on a potential grant for 
acquisition of new park lands near Riverwalk and near Newburg Park. Carter also informed Historical 
Commission members of a feasibility study on connecting Highway 36 with the Fortuna Airport. This would 
be good for the airport and would provide Cal Fire better access and ease of usage. Commissioner O’Hara 
shared the historical fact that the Cal Fire station in Fortuna is on land donated by the City for this purpose in 
the 1940s. Carter shared the information that a further $1000 donation has been received from the same citizen 
who donated $3000 last year, again in order to fund security upgrades in Rohner Park. Carter also shared that 
the meeting where the Measure E committee will consider proposals for funding will be held on January 30.      

VII.   COMMISSIONER REPORTS AND COMMENTS 

Commissioner Murray: None. Commissioner O’Hara: None. Commissioner Scolari: No Relic 
Accumulators Club members expressed interest in putting in a display in the “community loan” case at the 
museum in the near future, but she will continue to remind club members of this opportunity and will keep 
Curator Service informed of any developments.  Commissioner Zana: None.   

 
VIII.   FUTURE AGENDA ITEMS 

       Annual Review of Fortuna Depot Museum Long-Range Goals document   
 

IX.   ADJOURN 
       The meeting was adjourned at 6:58 p.m., Zana/Murray, MSCU. 
 
 

Respectfully submitted by: 
Alex Service, Fortuna Depot Museum Curator       
Thru: Siana L. Emmons, City Clerk                          
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  STAFF REPORT  
January – February 2018 

            Museum Monthly Report 
              March 5, 2018 

FINANCIAL REPORT: 

Month: January 2018  Month: February 2018  
Balance in register $100.01  Balance in register   $100.00 
Donations   $42.00   Donations     $48.28 

Sales / Taxes 
   
$133.71  Sales / Taxes   $1098.73 

Other      $0.00  Other       $0.00 

Less Deposits $175.72   Less Deposits $1147.01 
     
Ending Balance in register $100.00   Ending Balance in register $100.00 

 

ACTIVITIES IN MUSEUM: 

January 
January’s visitor total at the Fortuna Depot Museum was 153.  January visitation totals in recent years are: 
2017: 150, 2016: 184, 2015: 251, 2014: 198, 2013: 194, 2012: 213, 2011: 230, 2010: 160, 2009: 110, 2008: 90.  

California: Alta Loma, Arboga, Arcata, Eureka, Forestville, Fortuna, Hydesville, Kenwood, Lakeport, Loleta, 
Mad River, McKinleyville, Miranda, Rio Dell, Trinidad and Truckee. 

Out-of-State: Arizona and Maine. 

February 
December’s visitor total at the Fortuna Depot Museum was 264. This is our second-highest February visitation 
total in recent years.  Previous years’ visitation totals for February were: 2017: 180, 2016: 148, 2015: 205, 
2014: 162, 2013: 215, 2012: 269, 2011: 162, 2010: 185, 2009: 97, 2008: 110.     

California: Anaheim, Carlotta, Crescent City, Eureka, Ferndale, Fortuna, Hydesville, Mad River, Magalia, 
McKinleyville, Miranda, Pittsburg, Redcrest, Redding, Rio Dell, San Francisco, Scotia and Shelter Cove 

Out-of-state: Colorado and Idaho  

The Depot Museum’s new book in Arcadia Publishing’s “Images of America” series, Mills of Humboldt 
County 1910—1945 (written by Fortuna Historical Commission chair Susan J. P. O’Hara and Fortuna Depot 
Museum curator Alex Service), had its official release date on January 29.  It is a pictorial history featuring 
photographs from the collections of the Depot Museum, the Humboldt County Historical Society, Humboldt 
State University Library, the Clarke Historical Museum, and members of the community.  The book is now 
available in the Depot Museum gift shop, as well as in local bookstores and other retail outlets.  It retails at 
$21.99.  Copies sold at the Depot Museum bring over $10 profit to the museum, while copies sold at all other 
locations bring around $0.80 per book to the museum in royalty payments.  If Arcadia Publishing believes 
sales of this volume to be high enough, they will give the go-ahead for a third Mills of Humboldt County 
volume, covering the years 1945 through the 1980s.   

In early February we took down our exhibits on holiday traditions in Eastern Europe, which had been left up 
through February 2 in accordance with the tradition in much of Eastern Europe.  We installed a small seasonal 
exhibit in the museum front room, featuring antique Valentine’s Day cards, chocolate boxes and Valentine’s 
Day-themed magazine articles and sheet music from the museum collection, and decorated the room with 
printouts of Valentine’s cards from 100 years ago.  The museum’s February visitation total includes 16 
attendees at a book talk and book launch event for Mills of Humboldt County 1910—1945. 

COMMUNICATIONS:  

The Headlight, NWPRRHS newsletter Jan.-Feb. 2018; Willow Creek—China Flat Museum newsletter Winter 
2018 
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STAFF REPORT  
Fortuna Historical Commission Business Agenda Item   

 
DATE:  March 14, 2018 
 
TO:  Honorable Chair and Commission Members 
 
FROM:  Alex Service, Fortuna Depot Museum Curator 
  
THRU:  Cameron Mull, Director of Parks and Recreation  
 
SUBJECT: Accessions/De-Accessions 

  
STAFF RECOMMENDATION: 
 
Review and approve the accession of specific artifacts presented as potential additions to the Fortuna 
Depot Museum collection, as recommended by Fortuna Depot Museum curator.  
 
EXECUTIVE SUMMARY: 
 
No de-accessions were proposed. The following potential accessions have been donated to the 
Fortuna Depot Museum. From Toni Scolari/Art and Old Things Antique Store: Vintage Fortuna Depot 
Museum souvenir china plate, of different design than design currently sold in Depot Museum gift shop.  
From Sam Wendt: Circa 1930 L. C. Smith typewriter given by his father, Arthur Wendt, to his mother, 
Ilah Fielder, when she was attending Fortuna High School.  From Lucy Wilcox: Circa 1875 Complete 
Domestic Bible.  In poor condition.  Has extensive hand-written notes in endpapers, including “Presented 
by the Riverside Seventh Day Baptist Church to the Jehovah Temple at Woodcrest, May 29th, 1937.”  
Notations in endpapers include both Riverside-area notes on weather, people’s deaths and other 
miscellaneous topics, and events of national/international importance, 1930s through 1960s (deaths of 
U.S. presidents and their burial arrangements, deaths of Hitler and Mussolini, etc.). Back endpapers 
include signatures of church members/attendees, including at least one attendee who gave their address as 
Fortuna.   From Pam Zana: newspaper clippings on Humboldt County history-related topics: clippings 
dated 1955, 19631966, 1967 and 1973; New Years card circa 1920s. 
 
Recommendations: accept donations from Scolari, Wendt and Zana. Continue to investigate donation 
from Wilcox; contact Riverside City Museum to learn if they are interested in adding this item to their 
collection. 
 
FINANCIAL IMPACT: 
 
None. 
 
RECOMMENDED COMMISSION ACTION: 
 

 Receive staff presentation and review Commission questions with staff 
 Open Public Comment 
 Close Public Comment 
 Motion to approve the accession of donated artifacts presented as potential additions to the 

Fortuna Depot Museum collection, as recommended by Depot Museum curator: Voice Vote. 
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STAFF REPORT  
Fortuna Historical Commission Business Agenda Item   

 
DATE:  March 14, 2018 
 
TO:  Honorable Chair and Commission Members 
 
FROM:  Alex Service, Fortuna Depot Museum Curator 
  
THRU:  Cameron Mull, Director of Parks & Recreation  
 
SUBJECT: Annual Review and Updating of Fortuna Depot Museum Long-Range Goals 

Document 
  

STAFF RECOMMENDATION: 
 
Review, discuss and amend as appropriate the Fortuna Depot Museum Goals and Long Range Plan 
approved at the Fortuna Historical Commission meeting held September 9, 2015 and revised January 13, 
2016 and January 10, 2017. 
 
EXECUTIVE SUMMARY: 
 

Goal Time Frame 

Overarching Goal: Keep the museum open Ongoing 

Transform curator position into full-time 
position 

Ongoing; as City budget allows 

Expand and improve storage 

1. re-organization of current storage space 

2. purchase additional acid free material for 
artifact storage 

3. Upgrade unfinished attic space at front of 
building for storage of large/durable artifacts 

4. Expand climate-controlled storage space  

May need to seek grant funding to assist with steps 
3 and 4 

Ongoing 

  

Complete inventory of museum collection 

This is a project which could involve volunteer help 
from organizations seeking volunteering 
opportunities.  Investigate getting an intern from 
HSU. 

One to two years 

Obtain Humboldt Beacon archive in electronic Two years 
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searchable format 

1. Get updated price quote; include both the 
archive itself and purchase of a dedicated 
computer in Reference Room for the Beacon 
archive 

2. Include in budget planning for 2016—17 

3. Grant-writing for project 

4. Implementation 

 

1. By June 2016 

 

 

2. March 2017 

3. Summer 2017 

4. 2017 

Conserve, restore, stabilize and display “The 
Three Graces” plaster frieze from FUHS, 1922 

1. Research; identify conservation options, 
sources, potential partnering organizations; get 
cost estimate 

2. Possible grant-writing for project 

3. Include in FY 2017—18 budget 

4. Implementation 

Ongoing 

Upgrade and expand timber industry exhibits 

1. Upgrade/add interpretive text and photographs 
to current displays 

2. Develop diorama display on shingle-making 

a. Obtain Hansen shingle machine 

       b. Set up display showing how shingles are    
made 

       c. Set up display showing how railroad ties are 
made 

       d. Large backdrop photo and set-up of shingle 
manufacturing exhibit  

e. Bull team model diorama, approximate cost 
$2000 

Ongoing 

1.  Completion February 2017 
 

2.  Ongoing 

 

 

 

 

 

 

e. Funding request for 2017-18 budget 

Re-organize and expand railroad exhibits 

1. Display NWPRR ticket (possibly reproduction 
of original in collection) and timetable at ticket 
window. Possibly also add reproduction NWP 
RR ticket to gift shop merchandise. 

2. Re-organize railroad display cases in third 
room; make one case devoted to the history of 
the Eureka and Eel River Railroad 

 

1. Ticket in display completed  
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3. Change photograph display in caboose.  Install 
new hanging mechanism: cork board w/ 
plexiglass 

4. Obtain very large format reproductions of 
selected railroad photographs for display in 
caboose and main building 

5. Change out non-local railway photos in 
museum front room 

 

 

 

4. 2018; include in 2017—18 budget planning  
March 2017 

 

Rodeo Exhibit Expansion Approximately 2022, with proceeds from 100th 
anniversary Fortuna Rodeo book 

Continue enhancement of reference room 
collection 

1. Add line item for purchase of local history 
reference works, research materials into annual 
budget. (Approx. $300) 

Ongoing 

 

 

Continue schedule of 3—6 rotating exhibits 
annually in 4th room of museum  

Ongoing 

Continue schedule of installing holiday season 
displays tied in with specific moments/themes in 
Humboldt County history, November—January 
annually  

Installation annually late November, exhibit take-
down mid-to-late January 

Continue community outreach (press releases, 
news appearances, events, etc.) 

1. Compile updated list of local media contacts 

2. Continue schedule of local history 
events/presentations at Depot Museum 

3. Investigate options/strategies/develop plans for 
increasing Depot Museum visitation 

Ongoing 

1. Revisit once a year to ensure contacts remain up-
to-date 

2. Ongoing 

3. Ongoing 

 

Continue publication projects 

1. Mills of Humboldt County, Volume II 

 

 

 

2. Downtown “then and now” guidebook 

3. Cemetery guide book tied in with “Grave 
Matters and Untimely Departures” 

 

1. Image selection 2016, for Dec. 2016 submission 
deadline and May 2017 release (unless Arcadia 
amenable to delaying for holiday season 2017 
release) 

 

2. 2017 

3. 2018 
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4. Book on history of the Fortuna Rodeo, for 
rodeo’s 100th anniversary, funded and 
sponsored by the Fortuna Rodeo Commission 

5. Further projects as they develop    

4. 2021 

 

5. Ongoing 

Digitize Depot Museum photograph collection 
and make searchable 

This is a project in which interns could be involved. 

1. Investigate funding and potential partner 
organizations (possible school project – 
Academy of the Redwoods and/or senior 
projects at FUHS; several years’ worth, 
ongoing) 

2. Include expenses of project 2017—18 budget 

3. Implementation  

2017-18 

 

  

Develop programming and materials for 
interaction with schools 

Develop lesson plan and materials on topics that 
could include settlement, timber industry, local 
businesses, research on individuals and families, 
perhaps tied in with “Grave Matters and Untimely 
Departures,” create program and opportunities for 
students to research local history topics using the 
Fortuna Depot Museum resources. 
Program/materials could be made available through 
the Humboldt County Office of Education.  Added 
in Jan. 2016 revision: develop “kids’ club” 
Saturday history activity program. Envisioned with 
age range of 4th to 8th grades.  Possibly high school 
students could lead lessons/projects; as part of 
senior projects or in connection with History Day 
projects. 

Ongoing, fully implemented by 2025 

 
FINANCIAL IMPACT: 
 
Varies.  Some items in this plan will become part of the City of Fortuna budgeting process.  

RECOMMENDED COMMISSION ACTION: 
 

 Receive staff presentation and review Commission questions with staff 
 Open Public Comment 
 Close Public Comment 
 Review, discuss and amend document, then motion to approve amended document as a planning 

tool for the Fortuna Depot Museum: Voice Vote. 
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